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01. EXECUTIVE SUMMARY 

The Kumasi Zongo Home & Abroad Unity Foundation (KZHAA) is one of Ghana's most committed 
community development organisations, serving thousands of residents across the Zongo communities of 
Kumasi and connecting diaspora members to their roots. Yet until now, its digital presence did not reflect 
the depth, professionalism, or scale of its mission. 

This proposal documents the rationale, decisions, and outcomes behind the complete digital rebrand of 
KZHAA — a transformation that touches every aspect of the foundation's online identity: its visual 
language, typography, logo, website architecture, colour palette, and user experience. 

The old website at ksizongohomeabroad.org suffered from critical structural weaknesses — slow load 
times, no mobile optimisation, broken donation flows, and a visual identity that failed to communicate 
credibility to donors, partners, and international stakeholders. The new platform at 
beta.ksizongohomeabroad.org corrects all of these issues while introducing a digital identity worthy of the 
community KZHAA serves. 
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Paystack Donations 

Full 

Admin CMS Built-In 

02. WHAT WAS WRONG WITH THE OLD WEBSITE 

The previous website, while serviceable in its time, had accumulated a range of technical, visual, and 
functional shortcomings that were actively working against KZHAA's growth. Below is an honest audit of 
what was found. 

2.1  Visual Identity — Unmemorable and Generic 

The old site used stock fonts, no defined colour system, and generic layout patterns indistinguishable from 
thousands of other NGO websites. There was no ownable visual signature — nothing that said 'KZHAA' 
before you read the name. In a sector where trust and recognition are currency, a forgettable identity is a 
liability. 

2.2  Mobile Experience — Effectively Broken 

Over 78% of web traffic in Ghana comes from mobile devices. The old site rendered as a scaled-down 
desktop layout on phones — text was too small to read, buttons were too small to tap, navigation menus 
overflowed the screen, and images did not reflow to fit smaller viewports. A donor visiting on a mobile 
phone had no reasonable path to completing a donation. 

2.3  Donation System — Unreliable and Untrusted 

The donation infrastructure was fragile. There was no automated confirmation system, no donor receipt 
emails, no SMS acknowledgement, and no clear feedback to the donor that their payment had been 
received. This is not just a poor user experience — it is a donor retention failure. People who donate and 
hear nothing back do not donate again. 

2.4  No Content Management — Admin Dependency 
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Adding a new event, updating a project, or publishing a blog post required direct access to the server or 
codebase. There was no admin interface. This meant the organisation was entirely dependent on a 
technical person for routine content updates — a fragile arrangement that left the site stale for long 
periods. 

2.5  No SEO or Performance Optimisation 

Page load times were high. There were no structured meta descriptions, no Open Graph tags for social 
sharing, no sitemap, and no schema markup. The site was effectively invisible to search engines and social 
platforms, limiting organic discovery from donors, volunteers, and partners searching for Zongo community 
organisations in Ghana. 

 

Feature Old Site New Site 

Mobile Layout Not optimised — desktop only Fully responsive across all devices 

Donation System Basic, no confirmations Paystack + email + SMS receipts 

Admin Panel None — server access required Full CMS for all content types 

Navigation (Mobile) Broken — menus overflow Slide-in menu with dropdown support 

Brand Identity Generic — no defined system Cohesive logo, colour & typography 

Donor Experience One-way — no acknowledgement Thank-you page + email + SMS 

Image Management Manual file uploads only Media manager with edit/replace 

Event Details List only, no detail page Full detail page + calendar integration 

Search None Live admin search across all records 

Notifications None Real-time bell for donations/volunteers 
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03. THE NEW LOGO — SYMBOL, MEANING & CONSTRUCTION 

A logo is the foundation's handshake with the world. It is the first thing a potential donor sees, the mark on 
every certificate presented to a volunteer, and the symbol carried on every WhatsApp message shared 
within the community. It must work at 16 pixels on a browser tab and at 30 centimetres on a printed 
banner. It must communicate instantly, without words, what KZHAA stands for. 

3.1  What the Old Logo Said 

The previous mark used a generic shield or crest silhouette — a common default among NGOs and 
community groups. While shields carry connotations of protection and civic pride, without distinctive 
internal elements or a unique construction, a generic shield communicates nothing specific. Any of the 
thousands of organisations using a similar mark could have owned it. 

3.2  The Design Decision — Shield + Star + Location Pin 

The new KZHAA logomark is a bespoke fusion of three elements, each carrying deliberate meaning: 

• The shield — protection, strength, and the guardian role KZHAA plays for its community. Shields 
have deep resonance across West African heraldic traditions and communicate institutional 
seriousness. 

• The eight-pointed star — in Islamic tradition, the eight-pointed star (Rub el Hizb) is one of the most 
recognisable symbols of faith, used across architecture, art, and scholarship for centuries. Its 
presence grounds KZHAA explicitly within its Islamic identity — not incidentally, but proudly and 
centrally. 

• The location pin integrated into the base of the shield — this is the most innovative element. The pin 
points downward, anchoring the shield to a specific place: Kumasi, the Zongo community, Ghana. It 
signals that KZHAA is not an abstract charitable concept but a rooted, place-specific organisation 
serving a real community in a real city. The pin also nods to the diaspora dimension — no matter 
where KZHAA members are in the world, they are pinned to home. 

 

 
Primary — Dark Green 

 
Reversed — Gold on Dark 

 

3.3  Logo Construction Rules 

To maintain integrity across all applications, the logo follows strict construction rules that were codified as 
part of this rebrand: 

• Minimum size: 120px wide in digital use; 30mm wide in print 

• Clear space: equal to the height of the shield icon on all four sides 

• Never distort, rotate, recolour, or add effects to the logo 

• On dark backgrounds, use the gold or reversed-white variant only 

• The logomark (shield only) may be used independently for favicons, WhatsApp profile images, and 
small circular contexts 
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3.4  Typography Pairing — Playfair Display & DM Sans 

Typography is the invisible voice of the brand. Two fonts were selected for their contrasting roles: 

• Playfair Display — a classic serif typeface with strong roots in editorial and institutional design. Used 
for headings, page titles, and the organisation name wherever formal weight is needed. Its 
letterforms suggest heritage, gravitas, and scholarship — values central to KZHAA's identity. 

• DM Sans — a modern geometric sans-serif designed explicitly for digital interfaces and small sizes. 
Used for body text, navigation, labels, and UI elements. It is highly legible on screens of any 
resolution and pairs beautifully with Playfair without competing for attention. 

This pairing — a classical serif for authority and a modern sans for approachability — mirrors the dual 
nature of KZHAA itself: an organisation with deep roots in tradition that operates confidently in the 
contemporary world. 
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04. THE COLOUR PALETTE — WHY THESE COLOURS 

Colour is not decoration. It is strategy. Every colour in the KZHAA palette was chosen to carry specific 
psychological, cultural, and practical meaning — and to work together as a coherent system across digital 
screens, printed documents, and physical signage. 

 

 Colour Name Hex Code Role & Meaning 

 Forest Deep #0F2D1A Deepest tone — hero backgrounds, page headers, admin 
sidebar. Evokes the deep forest reserves of Ghana. 

 Forest Dark #1B4332 Primary brand green — buttons, sidebar, headings. The 
face of KZHAA. 

 Forest Mid #2D6A4F Accent and secondary UI elements — hover states, 
section labels, icons. 

 Forest Light #52B788 Progress bars, positive indicators, light backgrounds. 

 Zongo Gold #C9973A Primary accent — CTAs, logo goldmark, donation buttons, 
receipt highlights. The colour of prosperity. 

 Gold Light #E8B84B Secondary gold for highlights, hover states, star ratings. 

 Gold Pale #FBF1D8 Ultra-light gold tint — hover backgrounds, notification 
fills. 

 Cream #FDF8F1 Page background and card surfaces — warm and 
welcoming, not clinical white. 

 

4.1  Why Green? 

Green is the primary colour of Islam — appearing in the flags of Saudi Arabia, Pakistan, Libya, and 
Mauritania, and woven throughout Islamic art and architecture for over a millennium. For a foundation 
explicitly grounded in Islamic values of compassion, justice, and unity, green is not a brand choice — it is a 
statement of identity. 

The specific shades chosen — deep forest greens rather than bright lime or artificial emerald — were 
selected to communicate maturity, stability, and trustworthiness. These are qualities essential for a 
charitable organisation asking people to donate money. Donors must trust an organisation before they 
give. The colour palette works subconsciously to build that trust from the first moment of visual contact. 

These greens also resonate with the Ghanaian landscape — the lush forest region in which Kumasi sits, the 
Aboabo and Zongo community gardens, and the visual language of growth and rooted community that 
KZHAA embodies. 

4.2  Why Gold? 
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Gold has carried symbolic weight across every major culture that has ever existed. In Islamic tradition it is 
associated with Jannah — paradise — and with divine light. In West African culture it is associated with 
royalty, the Ashanti kingdom, and the Akan goldfields that made Kumasi the cultural capital it remains 
today. 

Functionally, the deep gold (#C9973A) was chosen because it achieves WCAG AA accessibility contrast 
ratios against the deep green backgrounds — meaning it is both symbolically resonant and practically 
legible. Many organisations use yellow or gold tones that look attractive in design mockups but fail contrast 
requirements on real screens. KZHAA's gold passes every accessibility standard while maintaining its full 
visual impact. 

The gold also gives the brand warmth. Pure white on dark green can feel clinical and institutional. Gold on 
dark green feels welcoming, celebratory, and deeply human — which is exactly the emotional register 
KZHAA needs to connect with its community. 

4.3  Why Cream Instead of White? 

The background colour across the new site is cream (#FDF8F1) rather than pure white (#FFFFFF). This 
decision was deliberate and research-backed. Pure white backgrounds increase eye strain, particularly on 
mobile devices viewed outdoors under bright sunlight — a very common scenario in Ghana. The cream 
tone reduces glare, creates a warmer reading environment, and reinforces the feeling that KZHAA's digital 
presence is a place of welcome, not a sterile institution. 
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05. WEBSITE ARCHITECTURE & TECHNICAL DECISIONS 

5.1  Why Laravel? 

The new platform is built on Laravel — the most widely-used PHP framework in the world, with a fifteen-
year track record of powering everything from startup MVPs to enterprise applications. For KZHAA, the 
choice of Laravel over a WordPress theme or website builder was driven by three requirements: 

• Complete control — every element of every page is custom-built to KZHAA's exact requirements, 
with no licensing restrictions, no plugin conflicts, and no template limitations. 

• Integrated donation management — the Paystack payment gateway is directly wired into the 
database, enabling real-time tracking, manual entry of offline donations, automatic notification 
dispatch, and receipt generation without any third-party plugins. 

• A full admin CMS — events, projects, blog posts, gallery images, volunteers, testimonials, and 
donations are all managed through a bespoke admin interface that any KZHAA team member can 
use without technical knowledge. 

5.2  The Admin Portal 

The admin portal is one of the most significant additions in the rebrand. Where the old site required server 
access to make any change, the new system gives KZHAA complete autonomy over its content. Key admin 
features include: 

• Live search across all records — donors, volunteers, events, projects, and blog posts — with instant 
results and keyboard navigation 

• Real-time notification bell showing pending volunteer applications and recent donations 

• Manual donation entry for cash, mobile money, and bank transfers received outside the website — 
with automatic notification dispatch to the donor 

• Donation receipts with KZHAA branding, printable directly from the browser 

• Gallery management with bulk image upload, category tagging, and individual edit/replace 

• Volunteer application management with approve/reject status and direct WhatsApp and email links 

5.3  Donation Flow Redesign 

The donation flow was rebuilt from the ground up. The old flow sent a donor to a payment gateway and, on 
return, showed nothing — leaving the donor wondering whether the payment had worked. The new flow: 

• Initialises a database record before redirecting to Paystack, preventing lost transactions 

• Verifies the payment directly with the Paystack API on callback 

• Sends a branded HTML receipt email to the donor immediately 

• Sends an SMS confirmation to the donor's phone via mNotify 

• Alerts the KZHAA admin team by both email and SMS 

• Redirects to a custom thank-you page with the donor's name, amount, project, and transaction 
reference — with options to donate again, view projects, or share on social media 

• Includes a confetti animation to celebrate the donor's generosity 

5.4  Mobile-First Responsive Design 

Every layout in the new site was built mobile-first. The CSS uses a system of breakpoints at 1024px, 768px, 
576px, 480px, and 360px to progressively adapt every grid, table, navigation menu, and image to the device 
on which it is viewed. Key mobile-specific decisions include: 
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• Navigation — replaced with a slide-in full-screen panel on mobile, with tap-to-expand dropdowns, 
body scroll lock, and a dark overlay backdrop 

• Tables — wrapped in horizontal scroll containers with custom thin scrollbars and momentum 
scrolling, with page numbers and record counts 

• Two-column show pages (projects, events, blog) — sidebar stacks below the main content on 
mobile, never squeezes alongside it 

• Donation form — single-column on mobile with large touch targets and appropriately sized inputs 

06. USER EXPERIENCE — DESIGNING FOR REAL PEOPLE 

Rebranding is not just about aesthetics. It is about what people can do, how easily they can do it, and how 
they feel while doing it. The new KZHAA site was designed around three specific user archetypes: 

6.1  The Diaspora Donor 

A KZHAA member living in London, Amsterdam, or Toronto wants to donate to the Ramadan Drive. They 
are on their phone, probably on a lunch break. The old site made this nearly impossible — the donation 
form was hard to find on mobile, the payment gateway was not fully integrated, and there was no 
confirmation that their money had arrived. 

On the new site: they tap the gold Donate Now button on the homepage, select the Ramadan Drive from a 
dropdown, enter their amount, tap through Paystack, and land on a celebratory thank-you page with their 
name, amount, and reference number. Within 60 seconds, they receive an SMS and an email confirming 
the donation. The entire experience takes under two minutes and leaves them feeling appreciated rather 
than uncertain. 

6.2  The Community Member 

A Zongo resident wants to know about the upcoming sanitation exercise. On the old site, they would 
struggle to find event details on a mobile browser. On the new site: the Events page lists all upcoming 
events as cards with date badges, times, and locations. Tapping any event opens a detail page with a full 
description, an Add to Google Calendar button, a contact card with WhatsApp direct link, and a share 
button. No friction. No confusion. 

6.3  The KZHAA Administrator 

A KZHAA team member at the office wants to record a cash donation received at a fundraiser and notify 
the donor. On the old site: impossible without server access. On the new site: they log into the admin 
portal, tap Record Donation, fill in the donor's name, phone number, amount, and select Cash as the 
payment method. They tick Send Notifications. They click submit. Within seconds, the donor receives an 
SMS and email, and the donation appears in the dashboard with a generated receipt printable for the office 
file. 
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07. CONCLUSION — A FOUNDATION WORTHY OF ITS MISSION 

The Kumasi Zongo Home & Abroad Unity Foundation has always been worthy of a world-class digital 
presence. It simply never had one. The rebrand documented in this proposal corrects that — delivering a 
platform that reflects the seriousness of the organisation's mission, the scale of its community impact, and 
the trust it has earned from thousands of members across Ghana and the diaspora. 

Every decision in this rebrand — the green and gold palette, the shield-star-pin logomark, the serif-sans 
type pairing, the custom admin CMS, the donation flow, the mobile navigation, the thank-you page, the 
SMS notifications — was made in service of a single goal: to make it as easy as possible for KZHAA to raise 
funds, grow its community, and communicate its work to the world. 

This is not a website. It is an infrastructure. An infrastructure for the next chapter of KZHAA — one in which 
the digital and physical presence of the foundation are finally equal to the extraordinary work being done 
on the ground in Kumasi every single day. 
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